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From Middle Schools to Millennials: 
Recruiting Young People 

into Building Trades 
Registered Apprenticeship

(What does research tell us?)
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We all know the problem .  .  .  .
• We need young people today in the construction 

industry and they are unemployable!

• “The children now love luxury. They have bad 
manners, contempt for authority; they show 
disrespect for elders and love chatter in place of 
exercise.” 

• Does this sound familiar?
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Or do we?
• The author of this quote?

• Socrates (4,200 years ago!)

• This is what our parents said about us .  .  .  .

• Young people today are NOT the children of the 
Depression and WW II

• We taught them to think and act for themselves
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Socrates was condemned to death for corrupting 
the youth of Athens
• But Socrates didn’t corrupt young people – he 

empowered them  

• He empowered them to think for themselves, to 
question what they were told, and not to be 
intimidated by authority

• Sound familiar?
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The Real Challenge Today?

• Barriers to apprenticeship/lack of knowledge
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Jeff Hines – Emily Carr Secondary School
• Greater knowledge of apprenticeship than expected, but 

still low

• Do apprentices get paid?
ü 42% males, 56% females unsure

• Can apprentices get college credit?
ü 46% males, 62% females unsure

• Biggest barrier?  Parents
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Jeff Hines – Emily Carr Secondary School
• Opportunities?

• 1/4th of respondents offered neutral responses – may be 
open to messaging about the trades

• Students did not consider gender a barrier
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Another study – 200 millennials in Chicago
• Three misconceptions

ü Apprenticeships don’t exist today
ü Apprenticeships don’t pay
ü Apprenticeship means 

no college degree

9



NABTU Research – 7 Focus Groups in 2018
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Recommendations 
• Middle School – Get in front of middle schoolers –

grades 6 – 8 – talk about career opportunities

• Emphasize technology – they are familiar with it

• Don’t neglect face-to-face communications

• Target mobile apps and develop social media campaign

• Students did not consider gender a barrier
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Recommendations 
• High School – Talk directly to them too – and teach the 

CTE teachers and guidance counselors about RA

• Emphasize technology – they are familiar with it

• Talk about career pathways (college credits, no debt)

• Be explicit – apprenticeship pays, with benefits

• The Minnesota Model – align CTE with RA

• Students did not consider gender a barrier
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Staff members from Minnesota’s Department 
of Labor and Industry, apprenticeship 
coordinators, prime and sub-contractors and 
local educators host events to introduce high 
school students to opportunities in the 
construction industry.

Construct Tomorrow Fair

https://youtu.be/jI0vr7onGzI?t=150
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Minnesota Trades Academy
The MN Trades Academy aspires to provide 
educational and hands-on experiences for high 
school youth to learn about construction as a 
career choice.

The MN Trades Academy offers a 9-week paid 
summer internship designed to enhance young 
peoples’ access to apprenticeship training and 
construction. Interns receive hands-on 
experiences at 16 different union training centers 
directly from industry experts.  The Academy is 
funded by a grant from the MN Department of 
Employment and Economic Development.



Recommendations
• Millennials – If you can’t beat them (labor law 

generally prohibits this), join ‘em

• Emphasize work – life balance

• Point to pay and benefits – apprenticeship pays!

• Highlight college credit without student debt

• Emphasize safety

• Talk about building, community and meaning
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Recommendations
• Overall – use Apprenticeship Readiness Programs

• Develop (and emphasize) college connections: college 
credit with no student debt

• Apprenticeship Pays!

• Use near peers to communicate with young people

• Develop an effective online strategy (including 
Snapchat, Instagram)
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Recommendations 
• Last – treat young people as people (with respect)

• Is it time to end hazing?  Professionalism!

• https://www.breslin.biz/abuse-apprentices-stops-now/

• Use mentor model rather than drill sergeant model

• http://buildtogether.ca/mentorship/
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Questions?
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